OPERATIONS COMMITTEE AGENDA

13 MARCH 2012

1. GLENDHU ROAD RESERVE 0 MATAURA HOCKEY TURF
CHARITABLE TRUST

(Memo from the Parks and Recreation Manager 019.01.12)

Purpose
Following a request for further information from the Council at its
meeting 13 Dec ember 2011 surrounding lease responsibilities of the

Mataura Hockey Turf Charitable Trust, this report shall provide that
information.
Background

¢ The Glendhu Road artificial hockey turf was established in 199 2.1n

1999 a trust deed was settled by the Cou ncil passing operation of this
facility to the Matau ra Hockey Turf Charitable Trust (copy attached as
appendix ). The Deedds a edueementtbad theteobe a
formal lease entered into was assumed by current staff to have
occurred . Following an i n-depth search of Council records , Council
officers then approached the Trust & Solicitors, Macalister Todd
Phillips of Queenstown for confirmation that a lease existed. The
response received from Macalister Todd Phillips confirmed it had no
record of a le ase having been completed and suspected that the
trustees of the day thought the details as set out in the Trust Deed

would suffice .

Further information
¢ Following this review ileassdcanfoumeidne d:
Deed was never actioned. It  appears that the operation of the turf over
its li fe was based upon the conditions contained within the Deed
document, specifically clau se 3.2. Furthermore, the Trust was
deregistered as an entity in 2011 (copy attached appendix ii).

¢ Given that there is n 0 lease in place and the entity no longer exists :
Council officers recommend the Council revisit item 2 in the Mataura
Community Board & report from its meeting held on 14 November
2011 (copy attached Appendix iii) . It should be noted that Eastern
Southla nd Hockey do es not have any lease based responsibilities for

the site .

Current situation

Assets remaining onsite have been gifted by Mataura Hockey Turf
Charitable Trust (prior to its deregistration) to the ¢ ommunity of
Mataura.



The Council 6 sParks and Reserves staff continue to maintain the
reserve.

Mataura Community Board consultation has resulted in the
Community Board approving a new direction for this reserve o}
pending Council ratification.

RECOMMENDATION

THAT the information be received ,

AND T HAT the Council approve in principl e the proposed new use
for the Glendhu Road Recreation Reserve



REPORTS OF THE ANIMAL CONTROL CONTRACTOR & DECEMBER

2011 -JANUARY 2012

Customer Service Requests

There were 26 reported incidents this month. Unfortun ately we had
three dog attack incidents. Two were involving dog on dog and a

third when a dog crossed the road and bit an elderly man. He was
not seriously injured. The dog in question has been declared
dangerous.

The majority of the complaints we re just general and dealt with
accordingly. Patrols were carried out on a regular basis in Gore and
Mataura.

Mataura |Gore |Total

Dog Attacks 3 3
Barking Dogs 6 6
Dogs Claimed by Owner 2 1 3
Dogs Rushing Out

Escaped

Euthanased

Fouling

Impounded registered 2 1 3
Impounded not registered

Missing Dogs 1 1
Other & Animal Welfare 1 1
Registration Checks

Rehoused

Stock Calls 2 2
Infringement Notices issued 1 1
Wandering Dogs 3 9 12
\Warning 2 2

Customer Servi ce Requests & January 2012

It was a very busy month with 59 incidents reported. This is very
unusual for holiday time.

The wandering dogs at 4 Joseph Street were an ongoing problem this
month. The fencing is poor and the re are tenants so they have no
money to do much about the problem.

There was an ongoing problem with barking in Swan Street, but the
tenants have now moved out and gone separate ways.



A large dog rushed out and attacked a small dog in Robertson Street.
The dog has been classified dangerous. It was feeding pups at the
time. Owners have to be more vigilant with feeding bitches and keep
them contained. A repeat offender rushed out and attacked a jogger

in Hamilton Street. Once again this dog has been classified.

It was th e time of the year when dog owners have had their last
warning to register their dogs. We visited many owners with the view

of uplifting their dogs. Many paid or arranged to pay within the week

in order for them to keep their dogs. We uplifted four dogs, two of
which were put down and the other two released after all fees were
paid. It was a very successful exercise.

Mataura |Gore |Total

Dog Attacks 1 2 3
Barking Dogs 2 11 13
Dogs Claimed by Owner 2 10 12
Dogs Rushing Out 4 4
Escaped

Euthanased

Fouling

Impounded registered 2 4 6
Impounded not registered 3 3
Missing Dogs 1 3 4
Other & Animal Welfare 1 4 5
Registration Checks 1 1 2
Rehoused

Stock Calls 2 2
Infringement Notices issued 2 2
\Wandering Dogs 3 19 22
Warnin g 2 2
RECOMMENDATION

THAT the reports be received.



REPORT OF THE ROADING MANAGER

Network Maintenance C ontract - General

February 2012 was characterised by its variable weather. This ranged

from warm dry conditions which fortunately occurred during the
Waimumu Field Days to the wet and cool weather which brought
flooding at the end of the month.

While pre -reseal repairs, cyclic and routine maintenance continued to
be the main focus for Downer staff emergency work due to flooding
and further vehicle damage to the Pyramid Bridge also featured. It was
frustrating that despite the extensive media coverage, for which we
thank the media, more damage to the Pyramid Bridge as a result of
the passage of overwidth machinery occurred. It was however
gratifying that the publicity has resulted in some useful feedback,
from the public, regarding offenders.

Monthly Maintenance Activity 0 February
Some of the significant activity undertaken since the previous report
included the following:

Routine cyclic ru ral and urban maintenance.

Pre-reseal concrete repairs completed.

Reinstatement of various GDC Essential Services trenches.
Spring/summer weedspray programme completed

513 km of the gravel roads inspected were graded to assess their
pavement contractual compliance (refer Appendix A below).

432 km of the gravel roads inspected were graded to restore
pavement compliance (refer Appendix A below).

Biannual sweep of all urban kerb and channel continued.

Bridge handrail repairs on Pyramid Bridge.

Signage, c losure and reopening of various flood affected roads.
Emergency pumping of flooded property in Waikaka township.
Removal of seal damaged by surcharged stormwater sump on
Doctors Road, Mataura.
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Programmed Maintenance Works OMarch

1 Routine cyclic rural, urb an and reser ves inspections and
maintenance.

Various urban and rural pavement repairs.

Routine grading.

Complete p re-reseal repairs .

Continue r ural weed spraying

Reinstate essential service trenches as required.

Complete pavement rehabilitation on the sec ond section of
Waimumu Road.
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1 Raising of manhole covers and replacement of lids with lockable
type to continue.

1 Continue with  biannual town sweep.

1 Install guardrail on Spittles Way.

Pavement Marking C  ontract

Good progress continued on the remarking of pave ment markings and

installation of new markings. Quality issues resolved.

Reseal Contract
Site seal designs have been submitted by Fulton Hogan and approved.
Sealing will commence early March.

RECOMMENDATION

THAT the report be received.



APPENDIX A
GRAVEL ROAD INSPECTION/GRADING DETAILS

Map & Roads Inspected from 10to 29 February 2012

Total Length=92,297m
Key
' —_ lnspected




Schedule of Roads Inspectet from 10 to 29February 2012

Road Name Length Road Name Length
Inspected Inspected
(m) (m)

NICHOLSON RD
BLACKHILL RD 13044| (CHATTON) 2054
BOAG RD 3927| ROBERTSON RD 5383
BOUNDARY RD -
MATAURA 1593| ROSEMARKIE RD 5634
BROCK RD 934| SANDY KNOWES RD 5019
BYARS RD 5795| TURNBULL RD 5803
GALWAY ST 324| WATTS RD 4500
GARDEN GULLY RD 3222
GARDYNE RD 4561
GILCHRIST RD 4451
GREENVALE SCHOOL RD 3300
GREGORY RD 966
HERRON RD 2020
LEITHEN RD 4224
MCMILLAN RD 790
MCQUEEN RD 2390
MERINO DOWNS RD 8237
MIDDLE ROAD WEST 4126

Total 92,297




Map i Roads Graded from 10 to 29 Februar2012

1

a

Total Length = 86,663m
Key
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Schedule of Roads Gradedfrom 10 to D February 2012

Road Name Length Road Name Length
Graded Graded
(m) (m)

NICHOLSON RD
BLACKHILL RD 13044| (CHATTON) 2054
BOAG RD 3927| ROBERTSON RD 5383
BOUNDARY RD -
MATAURA 1593| SANDY KNOWES RD 5019
BROCK RD 934 | TURNBULL RD 5803
BYARS RD 5795| WATTS RD 4500
GALWAY ST 324
GARDEN GULLY RD 3222
GARDYNE RD 4561
GILCHRIST RD 4451
GREENVALE SCHOOL RD 3300
GREGORY RD 966
HERRON RD 2020
LEITHEN RD 4224
MCMILLAN RD 790
MCQUEEN RD 2390
MERINO DOWNS RD 8237
MIDDLE ROAD WEST 4126

Total 86,663




LEVELS OF SERVICE, ERFORMANCE MEASURESAND TARGETS 201€2011

Level of
Service

How it Contributes to our
Community Outcomes

Specific
Measure

Performance
monitoring
methodology/
source (how do we

Performance

measure, or where
do we get data
from)

Target

Achievement

We will provide
safe roads.

Safe places in a caring society th

is free from crime.
We have safe roads.

Injury crashes per 100 milliof
vehicle kilometres travelleg
over five years.

As  reported by
NZTA.

Gore District Road
Safety Repori Peer
group crash rates.

Less than 43 injury crashg
per 100 million vehicle km in
urban area.

Less than 22 injury crashg
per 100 million vehicle km in
rural area.

This information is containe
in the NZTA Gore District
Road Safety Report publishe
annually and covering th
preceding five year period
Deliberately challenging
targets were set using th
20032007 actual recorde
numbers of 56 for urbaand
24 for rural as a starting poir|
and seeking significan
reductions from there.

20052010 (latest) Target Not Achieved
Urban 47
Rural 24

20042009 (previous)
Urban 49
Rural 25

Although neither target was achieved during the past 2 y
an improvng trend was maintained in both areas. The c
rate for the rural area continued to be at a lesser rate thg
the averages for districts with similar characteristics and
all local authorities.  The urban rate for Gore W
significantly worse tha both of these groups.

Data on all crashes is collated in a national crash data
with input from police, local authorities and oth
monitoring organisations. The Council analyse these to
if there are any issues with the road surface, alignme
other factors, in any identified problem areas and tg
remedial action where appropriate.

Safe places in a caring society th

is free from crime.
We have a healthy,
accessible built environment.

safe ar

The number of complainty
relating to the codition of
footpaths each year.

As measured by thg
customer services
log.

Less than 24 complaint]
relating to condition of
footpaths.

2012i 29" Feb i 15 complaints

20117 35 Target Not Achieved

201071 39

While this particular target was not achieved 2011, an
improvement on the number of complaints recorded in 2
(53) and 2010 (39) was achieved, which is likely to b
result of t he Council 6s
footpaths.

Safe places in a caring society th

is free from crime.
We hae a healthy,
accessible built environment.

safe an

The number
relating
facilities.

of complainty
to unsafe parking

As measured by thq
customer  services
log.

Maximum of 6 complaintg
relating to unsafe parkin
facilities.

20121 29" Feb i no complaints

20117 No complaints - Target Achieved
20107 1 (new measure)




Performance

monitoring Performance

Level of How it Contributes to our Specific methorc]iology/
Service Community Outcomes Measure SIUES (02 E067E

measure, or where

do we get data Target Achievement
from)

Road work | Safe places in a caring society tff No crashes occur as a result| TMP auditing | No crashes occur as the res| 20121 29" Feb i no incidents
construction is free from crime. negligence substandard saf¢ (COPTTM and LRS| of substandard safet
areas are safe. | We have safe roads. provision at road works sites. | standards). provisions at work sites. 20117 One incident Target Not Achieved

The footpath on Broughton St wadosed without the
provision of a ramp for pushchairs/motorised scooters,
led to a scooter rolling over and injuring the occupant.
Downers have been reminded that ramps are required
footpaths are closed.

20107 no crashes

The average
roughness of
sealed roads i
better than the
target levels as
measured by
NAASRA
roughness
surveys.

A treasured environment which w
care for and which supports us nd

and into the future.

The average roughness |
sealed roads is better than ft|
target levels:

*100 for rural roads with 1060
5000 vehicle movements pe
day

*110 for rural with 2001000
and urban roads with 100(
5000 vehicle movements pe
day

*120 for rural with 56200 and
urban roads with 206@000
vehicle movements per day.

NAASRA roughness
surveys.

Roads shall have roughne
counts within specified limitg
depending on numbers d
vehicle movements.

Number of traffic
movements/day (VPD)

Rural

Less than 50
50-200
200-1000
10005000

Urban

Less than 200
200-1000
10005000

As measured during April 2009

Target  Measured
140 70
120 65
110 59
100 68
140 98
120 97
110 97

With all roads having roughness counts less than the t
specified for the relevant agory of road concerned, seal
roads were smoother than expected. These perform
measures were therefore achieved. The next rough
survey is due in autumn 2011.

Target Achieved




Unsealed roadg A treasued environment which wg The roading maintenanc| As measured by 90% of gravel roads arg 2012 - 97% Target achieved to date.
are maintained care for and which supports us ng contractor maintains grave contract audits| maintained to specification i
to specific | and into the future. roads, as per specifications | conducted by staff. | the network maintenanc{ 2011i 94% - Target Achieved
requirements. the network  maintenanc| contract. 20101 92%
contract.

To provide a| A treasured environant which we| Communities in the Gord Community surveys 50% Satisfed
roading network| care for and which supports us nq District are satisfied with th¢ are conducted ever) 20101 77%
that meets theg and into the future. local gravel roads as measur{ two years. Only 23% expressed dissatisfaction with local gravel ro
needs of the in the customer satisfactio| in the 2010 Resident Satisfaction Survey.
community. survey. The Target was therefore Achieved

A treasured environment which w Communities in the Gore| As measured in th¢ 75% Satisfied

care for and which supports us nd District are satisfied with thg customer satisfactiol 20101 75%

and into the future.

footpaths.

survey. Community|
surveys are|
conducted every twg
years.

Only 25% expressed dissatisfaction with footpaths in
2010 Resident Sataftion Survey.
The Target was therefore Achieved

A treasured environment which w
care for and which supports us nd
and into the future.

The percentage of request fi
service and complaints (e.(
streetlight failures, pot holeg
pavement markings) dealtith
within the contractually,
specified response times.

Customer services

request log.

More than 90% of request
for service and complaints af
dealt with within
contractually specified
response times.

2012i 29" Feb i 99%

20117 195% Target Achieed

95% of requests for service recorded in the customer se
request database were dealt with within the requ
response time.

The Target was therefore Achieved

A wide range of activities were undertaken with an equ
wide range of required rpense times.




REPORT OF THE ASSET MANAGER, UTILITIES

Low chlorine levels continued to be recorded at the north end of
Mataura . A boil water notice has been issued along with weekly
updates . Chlorine tests continued being taken and have ranged
between 0.0 and 0.25 mg/litre. T he minimum level required by the
drinking water standards is 0.2 mg/litre . Due to the chlorine levels
being below 0.2 w ater samples continued to be taken daily from this
area and sent to the Laboratory for testing . To date n o positive results
for E.Coli have been returned . The residents have been kept informed
and to date only one enquiry has been lodged.

In order to rectify the chlorine issue the replacement of water main

from Glendhu Road to Dacre Street has commenced. De Ita have been
contracted to carry out the installation of the pipe. Once the pipe is
installed each property will be connected to the new main. Once all

the properties are connected the old main will be disconnected. The
planned completion date is 9 March. This will be dependent on the
weather conditions.

Transfer Station - weights (tonnes) from July 2011

Green Clean Refuse | Refuse
2011/12 Refuse Waste Metal fill Glass 10/11 09/10
July 477 33 6 4 12 523 561
August 541 47 1 11 10 524 664
September 508 78 1 41 12 464 576
October 558 96 4 21 14 590 563
November 523 95 8 34 13 558 517
December 583 97 1 72 18 562 654
Jan--2012 438 65 3 17 15 493 571
February 72 3 27 14 489 535
Total 583 27 227 108 4203 4641

General Works and Repairs
General repairs carried out during the month were:

9 a combined total of 13 toby taps and nine water leaks were repaired
in Gore and Mataura

1 two laterals replaced

1 one service valve repaired

1 two fire hydrants serviced

1 dissolved reactive phosphorus testing of we tlands at Mataura

i atotal of 13 water leaks in the Otama rural water scheme

9 water meters read in Gore and Mataura

Several incidents of flooding were reported due to the heavy rain
received 23 February .



During t his rain event water discharged from a manhol e in Doctor s
Road in Mataura. The water travelled under the road surface causing
the seal to lift.

Sewer pumps in Mataura and Gore were lifted at the pumping stations
on eleven occasions and cleared of blockages.

During February the Actiflo plant was o perated for 23 days. The river
flow ranged from 21 cumecs to 403 cumecs. Additional sampling
continued to be undertaken by the essential service team to monitor

the DRP levels at the Mataura oxidation pond. The DRP level did rise
early in the month and the  n has dropped down. No river samples were
taken due to the change in the river level during the month.

Four samples were collected from the Gore and Mataura water
reticulation system every nine days for testing. Weekly samples were
taken from all water p  lants. The drinking water samples taken during
the period showed no E.Coli transgression.

Non -Financial performance targets

The level of service are attached.

The low chlorine level at the north end of Mataura has resulted in
addition sampling being ca rried out. No E . Coli have been detected
however there has been a problem with the residual protective
chlorine level in the Mataura reticulation. This is being addressed by

the replacement of 500 metres of pipe.

An increase in the number of discoloured water was due to | ow
groundwater levels which require d water to be used from the deep
well. This has higher levels of Manganese which can cause
discoloration in the water

Also taste and odour complaints were received due to w ater sourced
from the Matau ra River during the cleaning of the Pluera dam. This
resulted in 13 complaints from Mataura residents

RECOMMENDATION

THAT the report be received.



LEVELS OF SERVIERHORMANCE MEASURKED TARGETS 262011

Level of Service

How it Contributes to air
Community Outcomes

Specific
Measure

Performance monitoring
methodology/
source (how do we
measure, or where do we

Performance

get data from) Target Achievement
A potable (safe to drink) water Providing a continuous, Compliance with the Water testing at frequency| 100% 2012¢ 29" Febc Achieved
supply in urban areas. efficient, quality water supply | microbiological criteria of the | specified in Public Health No E.Coli have been detected however there has been a
to communities ensures the | NZ Drinking Water Standards:| Risk Management Plan LINEO6tSY gAGK GKS NBaARdZ £ ¢
health of the community. - No detectable Eoli in water | (PHRMP). reticulation, This is being addressed by the replacement of
leaving water treatment plant 500m of the water main along Main Street.
- No Ecoli in 98% of the 2011¢ 100%
distribution sample 2010¢ 100%
All weekly samples taken from the water treatment plants ir
Gore and Mataura and samples taken every 9 days from 2 (
the 9 sites in Gore and2 samples taken from the 5 sites in
Mataura, had no foli present. The testing was done by
Envirolab in Invercargill.
2012¢ 29" Febg 37 complaints 14 in one week,
Weekly complaints regarding | Customer Service Reques| Less than 2 Low groundwater levels requidewater to be used from the

smell, unusual taste or colour.

complaints per
week

deep wellat Jacobstownthiswell has higher levels of
Manganese which can cause discoloration in the water
Watersourced from the Mataura River cause8lcomplaints
from Mataura residents.

2011¢ 50 complaints- Target Not Achieved

Issues from the end of January through into March with
discoloration with a further issue at the end of May

There were 2 or more eoplaints in 13 of the 52 weeks this
reporting period

2010¢ 54 Complaints

There were 2 or more complaints in 12 of the 52 weeks this
reporting period




Level of Service

How it Contributes to air
Community Outcomes

Specific
Measure

Performance monitoring
methodology/
source (how do we
measure, or where do we

Performance

get data from) Target Achievement
A potable (safe to drink) water Providing a continuous, Compliance with resource Monitoring results of 100% 2012¢ 29" Febc Target Not Achieved
supply in urban areas. efficient, qualitywater supply | consent conditions. Environment Southland. Recorded extraction rates on the Pleura Dam exceeded
to communities ensures the congnted limits,
health of the community. This was caused by a faulty flow meter, the actual extractior
was below the limit but the meter recorded an incorrect high
level
2011- Target Not Achieved
Extraction rates on the Pleura Dam exceeded consented lin|
By 0.3% on two occasie
A system to prevent this from reoccurring is now in place
2010¢ 100%
Adequate pressure and volume of | This allows communities to be| Tested urban fire hydrant flowy In accordance with Fé 90% Gore 2012¢ 29" Febc no further hydrant testing

water to permit effective fire
fighting.

safe.

exceed 12.5I/s.

Service Code of Practices
measured through biennial
surveys of a sample of
hydrants.

80% Mataura

59 hydrants tested in Gore 205195% passed.
Target Achieved

17 hydrants tested in Mataura 20X135% passed.
Target Not Achieved

The root cause was corrosion in a 100mm cast iron pipe. Th
pipe will be replaced after the 75mm pipes have been
replaced. This is expected to occur in 2015

A reliable water supply service
(disruption).

A reliable wagr supply assists
the community to be healthy
as well as providing an
effective infrastructure for
economic activity.

Compliance with the maximur|
duration of disruption to
service:

Urban areas maximum of 8
hours

Rural areas maximum of 48
hours,

with 75% & disruptions being:
Urban areas < 4 hours

Rural areas <24 hours

Customer services log.

100%

2012¢ 29" Feb- Achieved
The maximum duration was not exceeded but some disrupti
did occur when a problem with a planned valve replacemen
required the waer to be shut off in an area that had not beer|
warned and notified about the outage

2011¢ 100%
2010¢ 100%

Target Achieved. No disruption exceeded the maximum pe




Level of Service

How it Contributes to air
Community Outcomes

Specific
Measure

Performance monitoring
methodology/
source (how do we
measure, or where do we

Performance

get data from) Target Achievement
A reliable water supply service A reliable water supply assists| Compliance with the following | Customer services log. 100% 2012¢ 29" Feb- Achieved
(response). the community to be healthy | response times for water
as well as providing an reticulation faults and 2011¢ 100%
effective infrastructure for emergencies: 2010¢ 100%
economic activity. 2 hours for emergency
Major urban lealg 8 hours Target AchievedNo major leaks in the reticuliamn.
Major rural leak; 24 hours
Minor leaksg within 21 days
Compliance with the following
response time for new
connections:
5 working days
A reliable water supply service A reliable water supply assists| The community agrees that it | Biennial customer 80% Target Not achieved.

(community).

the community to be healthy
as well as providing an
effective infrastructure for
economic activity.

has good water supply
according to the @nnial
customer satisfaction survey.

satisfaction survey.

Results recorded in the 2010 Resident Satisfaction Survey
were:

Reliability

78%

Quiality

69%

Gore had occasionally experienced discolouration issues wi
the commencement of extracting water from a new well for
three months prior to the survey being undertaken.

This may have impacted on the results of the survey. By wz
of explanation, the results for the Janualyne 2010 period
are as follows:

Complaintsegarding colour/smell/taste

JanuaryMarch 25

AprikJune 2




LEVELS OF SERVIERHORMANCE MEASURHED TARGETS 262011

Level of Service

How it Contributes to our
Community Outcomes

Specific
Measure

Performance monitoring
methodology/
source (howdo we
measure, or where do we
get data from)

Performance

Target

Achievement

A reliable service for removal of
waste and stormwater is provided.

Safeguards the health of the
community and ensures that
the environment is protected
from the negative dects of
human activities.

Compliance with the maximurr
response times of:

2 hours for emergency or
pump station failure.

4 hours for sewer blockage.
12 hours for urban surface
flooding.

Initial response recorded
by telemetry system/page
for pump stationsand in
Customer Services Reque
for sewer blockage and
flooding. Actual response
time recorded in customer

100%

2012¢ 29" Febcg
1 incident attended to within the maximum response time

2011¢ 100%

2010¢ 100%

Target Achieved.

There wee 22 incidents during the year with all being.

services log.
Waste and storm water systems tha| Safeguards the health of the | Annual complaints relating to | Customer Services Less than 10 2012¢ 29" Febg no complaints
comply with environmental community and ensures that | smell from oxidation ponds. Request. per annum 2011¢ no complaints

standards.

the environment is protected
from the negative effects of
human activities.

Trade waste discharges comp|
with the Trade Waste Bylaw
2008 based on a minimum
sampling of 2 trade waste per
discharge.

Actual trade waste
discharges (quantity and
quality) sampled and
recorded in the Trade
Waste sampling
spreadsheet.

A minimum of 2
samples from
each trade
waste
agreement per
year.

2010¢ no complaints

Target Not achieved

In accordance with the

Trade Waste Bylaw 2008 more companies are being

consented, this includes companies that it is not appropriat

and economical to test (e.g. hairdressers, dentists)

A major company that has historically failed to achieve som

of our maxmum limits commissioned a new pteeatment

plant last year. This appears to be reducing exceedances.
9 Samples were taken during the year

Waste and storm water systems tha|
are effective and comply with
environmental standards.

Safeguards thaealth of the
community and ensures that
the environment is protected
from the negative effects of
human activities.

Biennial customer satisfaction
survey shows the community i
satisfied with the wastewater
service.

Biennial Customer
Satisfaction survey.

More than 90%
for waste
water

More than 85%
for storm water

Target Achieved.
97% satisfaction for waste water.
86% satisfaction for storm water.

Waste and storm water systems tha|
are effective and comply with
environmental standards.

Safeguards thaealth of the
community and ensures that
the environment is protected
from the negative effects of
human activities.

Percentage of resource
consent conditions complied
with.

Monitoring results of
Environment Southland.

100%

2012¢ 29" Feb- Target Not Acteved,
slightly high Suspended Solids and DRP at Mataura wetlan
2011. Target Not Achieved
Both Gore and Mataura had slightly elevated levels-o6lE
on occasion.
Mataura Oxidation ponds have had elevated levels of
Dissolved Reactive Phosphorous PPR
Waikaka Oxidation ponds had four occasions when rainfall
caused the maximum permitted flow to be exceeded
Consented sampling frequencies and quantities were met.
Details are:
11 samples at the Gore oxidation pond discharge.
14 samples at Mataura.

2 samples at Waikaka.




LEVELS OF SERVIERHORMANCE MEASURKND TARGETS 262011

Level of Service

How it Contributes to our
Community Outcomes

Specific
Measure

Performance monitoring
methodology/
source (how do we measure,
or where do we get data

Performance

from) Target Achievement
A transfer station is provided to meg A tidy, well maintained, odoul Percentage of urgent requesty Customer service log. 100% 2012¢ 29" Febg 1 complaints
the needs of the community. free transfer station and responded to in one day.
waste collection and disposall (Urgent requests being
system provides an defined as rubbish bags not 2011¢ 100% Target Achieved
environment that is protected| collected, being destroyed by 2010¢ 100%
from the negaive effects of dogs or streets not collected i 8 complaints were received relating to bags either not
human activities. error). picked up or damaged by dogs. All were responded to
within one day.
An effective kerbside refuse Timely uplifting and removal | Number of complaints Customer service log. Lessthan 5 2012¢ 29" Febg 18 complaints

collection service is provided in
urban areas.

of kerbside rubbish bags
helps provide an urban
environment that is protected
from the negative effects of
human activities.

received each year about the
effectiveness of the kerbside
refuse collection seige.

complaints per
annum.

Changes to the collection days over the Christmas ne

year period caused some problems

Mataura collection is now completed by twelve o clock
and the Gore collectio has been completed earlier than
previously

This has resulted in some bags being left out after the

collection truck had passed.

2011¢ 7

2010¢ 4

Target Not Achieved.

Complaints were related to the uplifting of oranbags
The two bin system (to batroduced in July 2012) shoulg
overcome this issue

Waste minimisation is promoted to

improve the environment.

The reduction of waste
disposed of reduces costs to
residents and places less
pressure on the environment
This has a positive impact on
economc and environmental
outcomes.

Volume of waste per capita
being disposed of at the
regional landfill.

Regional landfill weighbridge
records.

Decreasing by
1%

2011¢ 6245 tonnes
2010¢ 6747 tonnes
7.5 % reduction

6747 tonnes in 2010

6865 tonnes in 2009

1.7% reduction achieved.

Target achieved.

The Council continues to work closely with Pakeke Lior
to remove paper from the waste stream and has
increased funding to the organisation to assist their
collection operation.

The Council will introduce recyclimgJuly 2012 with a
two bin kerbside collection service




PLEURA DAM CLEANING PROJECT

(Report from General Manager District Assets 022.02.12)

Purpose of Report

To record the methodology employed and issues that arose from
the cleaning of the Pleura Dam. It is intended that this report will
be referenced too when examining strategies for the long term
supply of water to the Mataura Community.

Background

The Pleura Dam was built in 1927. At that time the catchment
would have been mostly tussock wit  h grassing being in acres per
sheep rather than sheep to the acre. As the land has developed
over time so has the amount of sediment running off the dam
catchment.

In earlier times the dam was cleaned by the volunteer fi re brigade.
The cleaning technique involved opening the sluice gate and
washing all the sediment downstream.

In later years the dam needed to be cleaned more frequently and

this was carried out by placing filtration barriers downstream of

the dam to collect the sediment after it had been w ashed from the
dam. The sediment was easily dug out from behind the filtration
barriers due to the accessibility to the stream.

In 2008 a filter barrier failed resulting in the sediment being
carried downstream. This cleaning process was deemed
unacceptab le by Environment Southland and it requested that the
cleaning process be included in the renewal consent application.

The renewal consent application was required due to the existing
consent to take water reaching its expiry date.

Current Consent

The cur rent ten year consent was granted in 2009. It stipulates
that during sediment removal works, the dam is to be, as far as
practicable, isolated from the stream to minimise the release of
sediment into the stream.

In order to accommodate this requirement a coffer dam was
constructed at the top end of the dam over an existing culvert. Two
pumps were hired and situated at the coffer dam in order to pump

the water around the reservoir as seen in figure 1.



Two pipelines were laid along the fence line to facili tate this
process. The discharge from this pumped water had to be returned

to the stream in order to meet minimum flow requirements for the
consent.

Environment Southland was particularly interested in ensuring

that water quality was monitored during the cleaning process. This
required that a water sampling regime was put in place prior to
work commencing with samples required at the conclusion of work
being undertaken

Cleaning Process

Once the stream was bypassing the reservoir , the dewatering
process ¢ ommenced. Water was pumped from the reservoir over
the dam to ground.

Filtration barriers were established to prevent sediment entering
the stream. The barriers can be seen in figure 2.
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Figure 1 Coffer dam in place and 2 hired pumps being prepared for pumping
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Figure 2 Filter barriers erected to pvent sediment returning to stream

The dewatering process was scheduled to take three -four weeks.
This would ensure that the consistency of the sediment was easy
to handle and transport as well reducing cos ts.

Timeline

The cleaning of the dam is typically scheduled in November
however last year November was particularly wet. It was decided to
proceed with the cleaning of the Dam on 19 December as there

was a weather forecast for  settled weather for the nex t 3-4 weeks.
Figure 3 and 4 below shows the sediment dewatering

Figure 3 Sediment dewatering



i:igure 4 Sediment dewatéring at the dam end

On Monday 9 January the removal of dewatered sediment
commenced. This involved cutting a track down to the silt level in
the dam and then scooping the silt into a truck to be then removed

to a paddock for further dewatering. The level and consistency of

the sediment at the end furthest away from the dam can be
observed in figure 5 below.
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Figure 5 Level of sludge t shallow end after excavation commenced




Whils t there was some water being fe  d from the Pleura Stream into
the Mataura treatment plant the emergency take on the Mataura
River had to be utilised to meet the demand from the Mataura
consumers. The reason for only utilising some of the water going
around the reservoir was twofold. First of all the pumps had to run
constantly. If they pumped into the line going to the treatment
plant and were dead ended (flow stopped) then the pipe would have
ruptured. Water  would have then found its way back into the dam.
Secondly a minimum flow had to be maintained in the stream to
meet consent obligations.

The Council received some criticism in the media for not utilising
more of the water at the dam however there was i ttle the staff
could do.

The sediment removal was progressing well until late Wednesday
afternoon when it rained making it very slippery for the trucks to
operate. Due to this hazard work was suspended until conditions
could be made safe.

On Thursday it continued to rain with 11mm falling in the space of
8 hours. On Friday 13 January 9 mm fell in the space of two
hours. In total 31mm fell for the day. This was too much water for
the pumps to handle and at 2.00 pm the dam had completely filled
with wate r. The pumps were then turned off. The main that
supplies water to the Mataura water treatment plant was opened to
allow the water to flow. As a comparison the river flow at the Gore
Bridge was 11.4 cumecs on 11 January. This peaked on Saturday
14 January at 320 cumecs as a result of the rain. The river flow
was back to 80 cumecs on Monday 16 January.

On Monday 16 January the dam was drained of water again and
silt removal started again late on Tuesday 17 January. When the
operation recommenced it was dis  covered that a spring had stared
to flow into the dam. Unfortunately it was exactly where the trucks
were backing up to for loading. This resulted in additional rock
being brought in to cover the spring and create a solid surface for
the trucks to operate on. The water from the spring passed
through the rock and was pumped out the filter barriers seen in
figure 2. After this enhancement the silt removal continued for the
rest of the week.

On Tuesday 21 January, another rain event occurred which made
drivin g conditions so unsafe that work was suspended. Rock was
then carted in to give the track a better base for the trucks to drive
on. The silt removal commenced again, on Saturday 24 January.



This continued until Monday 30 January . By now the remainder of

the sediment was exceptionally runny and the use of a suction
truck to remove the sediment was trialled. Only two loads were
removed by this method, it was very time consuming. The weight
of the truck along with the slippery conditions meant that the

sucker truck was inefficient for this task. The digger continued
with the task of the sediment removal.

During this process work was again suspended due to slippery
conditions. More rock was brought in to sure up the track and
culvert to ensure safe working co  nditions.

The last loads of sediment were removed on Thursday 2 February.
The total volume of sediment removed has been estimated at 2000
tonnes. The cleaned out reservoir can be seen in figures 6 and 7
below.

In order to appreciate the depth of the sedi ment in the dam

reservoir figure 8 shows the Utilities Manager indicating the level
on the dam wall.

Figure 6 Dam with sediment removed



Figure 7 Empty dam

Flgure 8 Utilities Manager |nd|cat|ng the helght of the sludge
prior to removal

With the s ediment removed there were additional maintenance
tasks required, one being a consent condition that a gauze mesh
be installed over the water inlet pipe to ensure fish were prevented
from entering the water inlet pipe. There was gauze found in place



but it required replacement due to corroded holes being found.
Figure 9 shows the sediment found in the outlet pipe and figure 10
shows the new fish barrier installed.

Figure 9 Sediment build up in dam outlet

Figure 10 Dam outlet with new fish guard inst alled as
required by resource consent



